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20th October 2025
Dear Parents and Carers

We are very excited to share some key changes to the school day and operations,
which we hope will have a positive impact for all our pupils. These changes will take
effect from Monday 39 November.

We understand that change can be unsettling for a lot of our young people. We
have put in appropriate steps to prepare them in the run up to October half term
and given them lots of opportunities to discuss the changes and ask questions that
they may have to help reduce any anxiety.

The first change is around timings of the school day; you can find these times printed
overleaf. We have noticed that pupils are struggling to manage with such a heavy
afternoon, particularly after having the extended unstructured time of lunch.
Pushing lunch back means we will only have one afternoon lesson which will be
more nurturing and focused around helping pupils regulate and decompress from
the day. We hope that this will allow them to have a more positive end to their day.

The second change involves timetabling. The new timetable will see core subjects
and more academically heavy subjects being taught earlier in the day (before
lunch), for example, Maths, English and Science will be scheduled for lessons 1-4.
This will allow lesson 5 to be used as a regulating/ nurture opportunity. The pupils will
end their day opting into activities they feel they need, such as sports, art, music,
tech, wellbeing hub.

The third and final change will involve organisation of the day; all pupils will move to
a class-based model. This means that children will remain in their form room for the
majority of lessons with fewer transitions to support a more nurturing approach. We
want children to feel secure in their environment and have good access to the
resources they rely on. For specific teaching children will use our specialist resource
facilities. Regulation breaks will of course be taken as needed and use of
intervention rooms when appropriate.
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If you have any queries or would like any further information into any of the above
changes, please contact us and we would be more than happy to accommodate

a chat.

Yours sincerely

Ldodley,
Lisa Walker
Headteacher
KS2 KS3
Form 08:45- 09:05 08:45- 09:05
1 09:05- 09:55 09:05-10:00
2 09:55- 10:40 10:00- 10:55
Break 10:40- 10:55 10:55-11.15
3 10:55- 11:45 11:15-12:10
4 11:45-12:30 12:10- 13:00
Lunch 12:30- 12:50 13:00-13:20
Playtime 12:50- 13:20 13:20- 13:40
Form/ Intervention 13:20- 13:50 13:40- 14:00
Break
5 14:00- 15:00 14:00- 15:00
Form/ Reflection 15:00- 15:15 15:00- 15:15




