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Special Educational Needs Report  
March 2025 
The aim of this information report is to explain how we implement our Special Education Needs 
& Disabilities policy (SEND). In other words, we want to show you how special educational 
needs support works in our school. 

If you want to know more about our arrangements for SEND you can read our SEND policy.  

You can find our SEND policy on our website:  School Policies – The Heights Academy 

Special Educational Needs Provision 
The Heights Academy is an academy special school for children aged 7-16 years run by Forward 
Education Trust. Our pupil capacity is 116 pupils. We have provision to meet the needs of 
children with an Education, Health and Care Plan (EHCP) with a primary need of autism, who 
can work within 2 years of age-related expectations.  Many pupils will also have associated 
social, emotional and mental health (SEMH) needs. 

Admissions 
Admissions are predominately requested of the school by referral from the Special Needs 
Assessment and Review Services of the Local Authority in which the school is geographically 
situated. Neighbouring Local Authorities may also request places in our schools.  

Admissions to The Heights Academy are managed by Solihull Local Authority, who will consult 
with the school and share details of potential new pupils.  The school then assess the needs 
and provision required in the EHCP of individual children; the consultation process may involve 
conversations and visits to current school settings or contact with parents/carers.  Once a 
thorough consultation has taken place, the school will respond to the Local Authority to explain 
how they could or could not support the pupil and their needs.   

It is then the responsibility of the local authority to place a child in the most appropriate school.  

Please see our Admissions policy for more details: School Policies – The Heights Academy 

Which staff will support my child, and what training have they had? 

Our SENCO is Louise Thomas, Deputy Headteacher 

All our teachers are qualified teachers and receive regular SEN training; they are supported by 
the SENCO to meet the needs of all pupils. 

https://heights.fet.ac/key-information/policies/school-polices/
https://heights.fet.ac/key-information/policies/school-polices/
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We currently have a team of Teaching Assistants and Higher-Level Teaching Assistants (HLTAs) 
who are trained to deliver SEN provision and targeted interventions. As we are a new and 
growing school our staffing numbers will rise in line with pupil numbers until the school reaches 
pupil capacity of 116 pupils. 

We work alongside a team of other professionals and support services to offer our pupils the 
support they need. These include: 

➢ Speech and Language therapists 
➢ Educational Psychologists (EP) 
➢ Occupational Therapists (OT) 
➢ GPs or paediatricians 
➢ School nurses 
➢ Child and adolescent mental health services (CAMHS) 
➢ Social services and other local authority (LA)-provided support services 
➢ Autism and behaviour specialists 
➢ School Inclusion Support Services (SISS) 

Assessment  
To attend The Heights Academy every pupil must have an Education, Health and Care Plan. 
These are reviewed annually.  

Personal Learning Goals (PLGs) are set termly, based on EHCP outcomes and progress is 
regularly monitored and reported on along with our targeted intervention programme.  

Children are baseline assessed in core subjects when they start at The Heights Academy and 
the smallest gains in their learning/ knowledge and understanding from this point, can be 
identified, recorded and celebrated. In addition, children are regularly observed and assessed, 
and their progress noted. Pupils are also assessed against their own prior learning.  

Effectiveness of provision  
The Heights Academy opened in September 2023, and we are committed to providing the best 
possible provision for the pupils who attend The Heights Academy. We have a robust system of 
reviewing our provision using the Ofsted self-evaluation framework; this includes looking at: - 

• Leadership and Management  
• Quality of Education  
• Personal development  
• Behaviour and attitudes  

The Local Academy Council (LAC) are involved in this process and receive regular reports at 
LAC Meetings. Forward Education Trust also hold regular accountability meetings with the 
school and receive regular reports from the school.  Any interventions and additional funding 
such as Pupil Premium are identified and tracked to ensure the impact is effective.  

Staffing/support  

Louise Thomas (Deputy Headteacher) is our nominated SENCO. Our nominated school LAC 
Member for SEND is Sheena Hodgson.  
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The average class size at The Heights Academy is 8 pupils and working with them will be a 
teacher and one or two Teaching Assistants dependent on assessed needs.  

School staff are supported by a Speech and Language Therapist, Occupational Therapist, and 
Educational Psychologists as part of our service level agreements as part of a focussed 
graduate support system.  

Equality 

We are committed to equality, ensuring that all pupils and staff feel valued and respected regardless 
of background, and that everyone has equal access to a high-quality education in a safe and inclusive 
environment. For more information, please see the Trust’s Equality Policy: FET Policies – The Heights 
Academy 

Appraisal / Professional Development.  
Annually our staff are part of a robust appraisal cycle which includes a review of teacher’s 
standards and any SEN expertise they have. As part of this senior leaders discuss Continuing 
Professional Development (CPD) requirements which can and does include specialist SEND 
training, particularly for staff who are new to the sector.  

Staff are trained in the Team Teach behaviour strategy, Emotion Coaching, and Restorative 
Practice. In addition, further CPD addresses changes in practices or policies. Staff also receive 
training in Autism, mental health and anxiety, Speech, Language and Communication and 
Occupational Therapy (sensory processing) needs.  

Curriculum  
We deliver an adapted curriculum that is ambitious, broad and balanced, adapted to meet the 
needs of pupils in school. There is a focus on communication skills and encouraging 
independence and promoting positive learning experiences. Most pupils will be on a pathway to 
completing GCSE or equivalent qualifications in Year 11. For further curriculum information 
please see school website links: Curriculum Offer – The Heights Academy 

Your child’s teachers are responsible and accountable for the progress and development of all 
the pupils in their class. 

High-quality teaching is the first step in responding to your child’s needs. We will ensure that 
your child has access to a broad and balanced curriculum in every year they are at our school.  

We will adapt how we teach to suit the way the pupil works best. There is no 'one size fits all’ 
approach to adapting the curriculum, we work on a case-by case basis to make sure the 
adaptations we make are meaningful to your child. 

These adaptations include: 

➢ Differentiating our curriculum to make sure all pupils are able to access it, for example, 
adapting the teaching style or content of the lesson. 

➢ Adapting the environment in which the pupil(s) work, for example by grouping, 1-to-1 
work or using alternative seating plans or other teaching spaces. 

➢ Differentiating our teaching, for example, giving longer processing times, pre-teaching 
of key vocabulary, reading instructions aloud. 

➢ Adapting our resources and staffing. 

https://heights.fet.ac/key-information/policies/fet-policies/
https://heights.fet.ac/key-information/policies/fet-policies/
https://heights.fet.ac/parents/curriculum-offer/
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➢ Using recommended aids, such as laptops, coloured overlays, visual timetables, larger 
font. 

Additional Provision  
The Heights Academy are part of the Forward Education Trust. The Trust employs a dedicated 
Speech and Language Therapist and Occupational Therapist who work in school on a regular 
basis.  

Educational Visits  

A wide range of educational visits are used to support pupils learning experiences. Visits are 
usually centred around our curriculum, special times of year or linked to pupil reward. No pupil 
is ever excluded from taking part in these activities because of their SEN or disability and we will 
make whatever reasonable adjustments are needed to ensure all pupils can be included. 

Emotional and Social Development and Wellbeing 
Within our broad and balanced curriculum pupils learn about social, emotional and mental 
health requirements. These areas are taught clearly within Personal Social Health Education 
(PSHE) where topics including mental health and wellbeing, mindfulness, healthy and 
unhealthy coping strategies, bereavement and relationships are all discussed in detail. They are 
touched on more discreetly in many other areas of the curriculum including P.E, RE, science 
and many more.  

In addition to our curriculum, we have a safeguarding policy and protocol in place. Pupils’ 
health and well-being is paramount. We work closely with Children's Services and the children 
with disabilities team. We also work with CAMHS (Child Adolescent Mental Health Services) 
should pupils require additional support. 

We embrace a relational approach to behaviour, rooted in the understanding that all 
behaviours are a form of communication and reflect the individual needs, emotions, and 
experiences of each pupil. By prioritising co-regulation, self-regulation, empathy, and positive 
relational language, we create an environment where pupils feel safe, understood, and 
empowered to develop emotional resilience and self-regulation skills. For more information you 
can access our Positive Behaviour and Relationships policy: School Policies – The Heights 
Academy 

Co-regulation is a foundational aspect of our approach, enabling pupils to feel supported as 
they navigate their emotions. Through calm, responsive interactions, staff members serve as 
emotional anchors, helping pupils learn to manage their emotions and gradually develop self-
regulation. This policy offers guidance on how to engage pupils through positive relational 
practices, focusing on building trust, consistency, and open communication across all aspects 
of school life. 

Medical Needs 
The Heights Academy works with any team around a child to ensure that pupils with medical 

conditions receive appropriate care and support at school.  Where necessary, an Individual 

Healthcare Plan (IHCP) will be developed in collaboration with the student, parents/carers, Medical 

Needs Lead, SENDCO and medical professionals.  The Heights Academy will seek additional training 

https://heights.fet.ac/key-information/policies/school-polices/
https://heights.fet.ac/key-information/policies/school-polices/
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and support from the school nurse team and/or other medical professionals for any additional 

training or advice that may be needed to support pupils with additional medical needs.  

Additional information is available in the Supporting Pupils with Medical Conditions Policy 

Staff training 
Our teachers are qualified teachers with many holding additional specialist qualifications 
pertaining to children with special educational needs. Our Teaching Assistants have a wide 
range of expertise with all staff being trained in Team Teach, Safeguarding, Prevent, FGM, ASD 
and a wide range of other curriculum-based courses. Ongoing professional development is 
arranged to ensure all staff remain updated and skilled in line with the needs of the current 
cohorts within school and this is this approach is further supported through staff appraisals.  

Accessibility  
The Heights Academy has dedicated disabled parking areas. There is a wheelchair accessible 
lift to the First Floor. Our school grounds are inclusive with a range of outdoor equipment and 
outdoor teaching areas. For further details see our accessibility plan.  

How will parents / carers be involved in decisions made about my 
child’s education? 

Parents are welcome and encouraged to visit the school prior to deciding which school is their 
preferred choice for their child. School or home visits are made upon request. Pupils can start 
at The Heights Academy at any time throughout the academic year (pending availability of 
places). An individual transition is planned for each child.  

In the Autumn term of each year we hold a parents evening where parents meet the pupils form 
tutor. Parents are encouraged to attend and celebrate their child’s start to the year / work. 
Individual education plans are discussed at this meeting.  

We will provide annual written reports on your child's progress, as well as formally reviewing a 
child’s progress at each EHCP annual review. As the child gets older Careers advice and next 
steps will form part of this annual review meeting.  

Your child’s class/form teacher(s) will meet you termly at Pupil Progress Reviews to: 

➢ Set clear outcomes for your child’s progress 
➢ Review progress towards those outcomes 
➢ Discuss the support we will put in place to help your child make that progress 
➢ Identify what we will do, what we will ask you to do, and what we will ask your child to do 

We operate an electronic Home-School communication system via Class Dojo and will also 
contact you by written communication, telephone or email as required. We also want to hear 
from parents/carers so that we can build a better picture of how the support we are providing is 
impacting their child outside of school.  

Pupils  
Children and young people are regularly consulted and involved in decision making through the 
use of pupil voice, PLGs (Personal Learning Goals) alongside staff, questionnaires and generally 
being consulted with regards to everyday life of the school.  
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Looked after Children (LAC) are identified and additional support and resources allocated to 
them where applicable. Mrs Thomas (Deputy Head Teacher) has responsibility for Looked After 
pupils. Sheena Hodgson is our LAC nominated Governor. For addition LAC support services Mrs 
Thomas should be contacted (in writing) in the first instance.  

Concerns  
In the first instance we encourage you to contact your child’s form tutor. If there are still 
concerns, then contact a Phase Leader; Miss Gallagher (Key Stage 2) or Miss Holmes (Key Stage 
3). If you have further concern, then please contact a Senior Leader. In the unlikely event that 
your concern is not resolved the next step would be to follow the school complaints policy 
which is available on our website: School Policies – The Heights Academy 

https://heights.fet.ac/key-information/policies/school-polices/

